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1. INTRODUCTION

The year 2025 marked a decisive stage in the institutional transformation of Chirchik State Pedagogical University (CSPU). The university
continued its transition toward the University 4.0 model, integrating education, research, innovation, digitalization, and societal

engagement.

Strategic priorities for 2025 included:

Modernization of Strengthening Expanding Enhancing youth

academic programs research performance international development
cooperation Initiatives

Upgrading infrastructure and energy sustainability Improving financial efficiency and resource
management

This report presents a comprehensive overview of activities, results, and institutional achievements.
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Section One

2. EDUCATIONAL AFFAIRS

(Based on the Educational Affairs Report)
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2.1 Academic Reform and Curriculum Modernization
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In 2025, CSPU further developed the Pedagogical Education Innovation Cluster model and introduced an Individual Approach to Learning

system.

Key achievements:

Student Rating
System

Implementation of "Student
Individual Academic Rating"
system.

These reforms enhanced academic competitiveness and ensured alignment with international standards.

Department
Participation

Program Revision

Revision of:

Participation of 42 e / bachelor's programs

departments in academic ,
e 10 master's programs

reform presentations.

Course Development

Development and
implementation of 100+
courses aligned with TOP-
300 global university
standards.
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2.2 International Teacher Program

A significant milestone was the launch of the "International Pedagogue" Certification Program.

Graduates received both university diplomas and

; O international pedagogical certificates.

This initiative significantly strengthened CSPU's

students successfully completed online international teaching capacity.
Cambridge-based training




2.3 Dual Education System

Dual education was implemented in:

Preschool Education

550+

Students Participated

Tourism

More than 550 students participated in integrated theoretical and practical
training within educational institutions and tourism facilities.

This model improved graduate employability and professional readiness.



2.4 Teaching Materials and Publications

During 2025:

01 02

Review Process Certification

62 textbooks and 95 teaching manuals were reviewed. 55 textbooks and 80 teaching manuals received publication

certificates.

[J This contributed to strengthening academic-methodological resources.
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2.5 Academic Mobility and Internationalization
Faculty Mobility

International Visits Scientific Internships Foreign Professors
Faculty members completed international academic Faculty members undertook scientific internships and Foreign professors were engaged in teaching and
visits. professional development abroad. research activities.

Student Mobility

International Outgoing: International Incoming:

e 9 students — South Kazakhstan University e 4 students — Heidelberg Pedagogical University
e 4 students — St. Petersburg State University e 10 students — South Kazakhstan University
e 1student — Abay National Pedagogical University

These exchanges strengthened global integration.
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2.6 Foreign Language Development

The number of faculty members holding at least B2-level foreign
language certificates increased from 50 (2024) to over 100
(2025), demonstrating improved international readiness.

2X

Growth Rate

Doubled in one year
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Section Two

3. SCIENTIFIC AFFAIRS

(Based on Scientific Affairs Report)

3.1 Research Productivity

2025 showed measurable improvement in research output:

Growth in Q1 and Q2 publications.

Increase in Scopus-indexed publications.
Increased research income from
Strengthened KPI-based evaluation system. industry and commerce.

Departments were required to improve research income indicators as part of performance metrics.

3.2 Research Infrastructure

Modernization of laboratories.

Acquisition of advanced research equipment.
Improved digital research management systems.
Enhanced dissertation supervision and monitoring.

3.3 International Scientific Cooperation

. Joint research projects with Germany, Indonesia, Turkey, Kazakhstan, and Russia.
. Increased participation in international conferences.
. Hosting foreign scholars and experts.

3.4 Young Researchers and Doctoral Training

. Strengthened support for PhD candidates.
. Regular research methodology workshops.
. Increased monitoring of dissertation progress.

Moaiar.
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Section Three

4. YOUTH AND SPIRITUAL-EDUCATIONAL AFFAIRS

(Based on Youth Affairs Report)

4.1 National and Patriotic Programs

33rd Anniversary of Armed Forces celebration. "Rektor va yoshlar" dialogue sessions.

Weekly "Milliy qadriyatlar millat ko'zgusi"
events.

4.2 Quantitative Outcomes (2025)

. 52 roundtable discussions
. 21 military visits
. 37 dormitory-based programs

. 23 museum visits

. 34 anti-drug events

. 11 anti-corruption events

. 55 crime prevention programs

4.3 Environmental and Social Initiatives

18K+

Trees Planted
Under "Yashil makon"

Participation in Republican competitions and Olympiads

Independence Day and Constitution Day "Dolzarb 90 kun" initiative implementation.
programs.

61 military collaboration events

53 anti-violence campaigns

42 anti-drug prevention activities

10 anti-extremism programs

22 gender violence prevention activities

128 joint preventive activities (first 10 months)

1K+

Students Involved
In professional clubs
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Section Four

5. FINANCIAL AND INFRASTRUCTURE DEVELOPMENT

(Based on Financial Affairs Report)

5.1 Major Infrastructure Projects

Physical Education Faculty Dormitory Construction Academic Building
Renovation of Physical Education Faculty building. 550-bed dormitory construction project initiated. Renovation documentation prepared for 7th academic building.
Total cost: 28,215,504,540 UZS

5.2 Green Energy and Sustainability

e Electricity produced: 661,929 kWh
e 565,316 kWh transferred to national grid.

e Continued Green Campus transformation.

Solar Power (kW)

5.3 Major Financial Investments (2025)

Category Amount (UZS)
Furniture & office equipment 361,777,680
ICT equipment 525,670,022
Laboratory equipment 1,141,050,000
Educational equipment 407,121,525
Solar station expansion 1,247,500,000
Campus improvement 20,010,000
Design student materials 13,868,000
Library automation 783,050,000
Dormitory automation system 63,989,501

These investments significantly strengthened material-technical capacity.
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6. OVERALL PERFORMANCE ASSESSMENT

In 2025, CSPU demonstrated:

—e——0——0 — —0—

Improved academic Strengthened Increased scientific Enhanced student

program quality International productivity engagement and
Integration youth development

Modernized infrastructure and energy Expanded financial efficiency and investment

sustainability

[J The university made substantial progress toward becoming a competitive regional pedagogical institution aligned with international
standards and ranking systems.



/. STRATEGIC OUTLOOK FOR 2026

Priority directions:

Further increase Scopus Q1-Q2 publications

[~
Expand dual education programs
<
Increase research income from industry
Strengthen international accreditation
=
= Develop digital campus infrastructure

Improve global ranking positions (QS, THE, Ul GreenMetric)
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8. CONCLUSION

The year 2025 represents a transformational period for Chirchik State Pedagogical University. Through
coordinated efforts across educational, scientific, youth, and financial sectors, the university strengthened its
institutional capacity, global engagement, and academic excellence.

CSPU continues its mission to prepare internationally competitive pedagogues while contributing to national
development and sustainable progress.




